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Integrate big data into businessto drive competitive advantage and
sustainable success

Big Data MBA brings insight and expertise to leveraging big datain business so
you can harness the power of analytics and gain a true business advantage. Based
on apractical framework with supporting methodology and hands-on exercises,
this book helps identify where and how big data can help you transform your
business. You'll learn how to exploit new sources of customer, product, and
operational data, coupled with advanced analytics and data science, to optimize
key processes, uncover monetization opportunities, and create new sources of
competitive differentiation. The discussion includes guidelines for
operationalizing analytics, optimal organizational structure, and using analytic
insights throughout your organization's user experience to customers and front-
end employees alike. You'll learn to “think like a data scientist” as you build
upon the decisions your businessis trying to make, the hypotheses you need to
test, and the predictions you need to produce.

Business stakeholders no longer need to relinquish control of data and analytics
to IT. Infact, they must champion the organization's data collection and analysis
efforts. Thisbook is aprimer on the business approach to analytics, providing the
practical understanding you need to convert datainto opportunity.

- Understand where and how to leverage big data

- Integrate analytics into everyday operations

- Structure your organization to drive analytic insights

- Optimize processes, uncover opportunities, and stand out from the rest

- Help business stakeholders to “think like a data scientist”

- Understand appropriate business application of different analytic techniques

If you want data to transform your business, you need to know how to put it to
use. Big Data MBA shows you how to implement big data and analytics to make
better decisions.
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Integrate big data into businessto drive competitive advantage and sustainable success

Big Data MBA brings insight and expertise to leveraging big datain business so you can harness the power
of analytics and gain atrue business advantage. Based on a practical framework with supporting
methodology and hands-on exercises, this book helps identify where and how big data can help you
transform your business. Y ou'll learn how to exploit new sources of customer, product, and operational data,
coupled with advanced analytics and data science, to optimize key processes, uncover monetization
opportunities, and create new sources of competitive differentiation. The discussion includes guidelines for
operationalizing analytics, optimal organizational structure, and using analytic insights throughout your
organization's user experience to customers and front-end employees alike. You'll learn to “think like adata
scientist” as you build upon the decisions your business is trying to make, the hypotheses you need to test,
and the predictions you need to produce.

Business stakeholders no longer need to relinquish control of data and analyticsto IT. In fact, they must
champion the organization's data collection and analysis efforts. This book is a primer on the business
approach to analytics, providing the practical understanding you need to convert data into opportunity.

- Understand where and how to leverage big data

- Integrate analyticsinto everyday operations

- Structure your organization to drive analytic insights

- Optimize processes, uncover opportunities, and stand out from the rest

- Help business stakeholders to “think like a data scientist”

- Understand appropriate business application of different analytic techniques

If you want data to transform your business, you need to know how to put it to use. Big Data MBA shows
you how to implement big data and analytics to make better decisions.
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Editorial Review
From the Back Cover
Praisefor Bill Schmarzo and Big Data MBA

"Practical information from Bill Schmarzo on leveraging big data for a competitive advantage is priceless.
His extensive experience in the field of information management and his ability to provide real world
examples of how to position your business for success uniquely qualifies him as an expert. Bill's first book,
Big Data: Understanding How Data Powers Big Business, isinsightful and serves as required reading for the
MBA/MSIS course on Business Intelligence and Data Warehousing that | am teaching."

—Jonathan Wu, Chairman and Co-Founder, BASE Consulting Group

"Based on over three decades of experience, | firmly believe business stakeholders need to be in the drivers
seats, while collaborating with their IT counterparts, to ensure a successful analytic initiative. Bill's ... latest
book allows you to tap into his decades of expertise and incredibly valuable insights in this space."
—Margy Ross, President at Kimball Group

"Bill Schmarzo is asound Big Dataleader and a gift to the academic profession. Bill is passionate about
sharing his knowledge and he can simplify the most complex topic and make it fun and exciting."

—M ouwafac Sidaoui, Professor and Chairman of Business Analytics and Information Systems at the
School of Management at the University of San Francisco

"The market has been lacking a book that addresses the most important source of data value: how to use data
and analytics as a business manager. Avoiding platitudes and vague hand-waving advice, this book provides
aguide for applying data to solve business problems. Most books lead with technical advice, the wrong place
to begin. Thisbook delivers useful guidance on where and how to start, what's important and what one needs
to know as a nontechnical manager."

—Mark Madsen, President, Third Nature, Inc.

Visit the companion website at www.wiley.com/go/bigdatamba
About the Author

BILL SCHMARZO isthe chief technology officer of the Big Data Practice of EMC Global Services. Heis
responsible for setting the strategy and defining the big data service offerings and capabilitiesfor EMC
Global Services. He also works directly with organizations to help them identify where and how to start their
big datajourneys. In addition, Schmarzo is the author of Big Data: Understanding How Data Powers Big
Business from Wiley.

Users Review
From reader reviews:
L awrence Rector:

With other case, little individuals like to read book Big Data MBA: Driving Business Strategies with Data



Science. Y ou can choose the best book if you love reading a book. Providing we know about how is
important some sort of book Big Data MBA: Driving Business Strategies with Data Science. Y ou can add
information and of course you can around the world by a book. Absolutely right, due to the fact from book
you can recognize everything! From your country until foreign or abroad you will find yourself known.
About simple matter until wonderful thing you can know that. In this era, you can open abook as well as
searching by internet system. It is caled e-book. Y ou may use it when you feel bored stiff to go to the
library. Let's read.

John Sanchez;

What do you think of book? It isjust for students since they are still students or theideafor all peoplein the
world, what the best subject for that? Just ssimply you can be answered for that query above. Every person
has different personality and hobby per other. Don't to be compelled someone or something that they don't
wish do that. Y ou must know how great and important the book Big Data MBA: Driving Business Strategies
with Data Science. All type of book isit possible to see on many resources. Y ou can look for the internet
options or other social media.

Anthony Doucet:

Reading can called imagination hangout, why? Because if you find yourself reading a book particularly book
entitled Big Data MBA: Driving Business Strategies with Data Science your head will drift away trough
every dimension, wandering in every single aspect that maybe unknown for but surely will become your
mind friends. Imaging every single word written in a book then become one web form conclusion and
explanation in which maybe you never get just before. The Big Data MBA: Driving Business Strategies with
Data Science giving you an additional experience more than blown away your head but also giving you
useful information for your better life in this particular era. So now let us teach you the relaxing patternis
your body and mind are going to be pleased when you are finished studying it, like winning a casino game.
Do you want to try this extraordinary spending spare time activity?

Lori Barnes:

Can you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you never know the inside because don't judge book by its cover may doesn't work at this
point is difficult job because you are afraid that the inside maybe not as fantastic as in the outside seem likes.
Maybe you answer could be Big Data MBA: Driving Business Strategies with Data Science why because the
fantastic cover that make you consider with regards to the content will not disappoint anyone. The inside or
content is definitely fantastic as the outside or maybe cover. Y our reading 6th sense will directly assist you to
pick up this book.
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