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Google Executive Chairman and ex-CEO Eric Schmidt and former SVP of
Products Jonathan Rosenberg came to Google over a decade ago as proven
technology executives. At the time, the company was already well-known for
doing things differently, reflecting the visionary--and frequently contrarian--
principles of founders Larry Page and Sergey Brin. If Eric and Jonathan were
going to succeed, they realized they would have to relearn everything they
thought they knew about management and business.

Today, Googleisaglobal icon that regularly pushes the boundaries of innovation
in avariety of fields. HOW GOOGLE WORKS is an entertaining, page-turning
primer containing lessons that Eric and Jonathan learned as they helped build the
company. The authors explain how technology has shifted the balance of power
from companies to consumers, and that the only way to succeed in this ever-
changing landscape is to create superior products and attract a new breed of
multifaceted employees whom Eric and Jonathan dub "smart creatives.”
Covering topicsincluding corporate culture, strategy, talent, decision-making,
communication, innovation, and dealing with disruption, the authors illustrate
management maxims (" Consensus requires dissension,” "Exile knaves but fight
for divas," "Think 10X, not 10%") with numerous insider anecdotes from
Googl€'s history, many of which are shared here for the first time.

In an erawhen everything is speeding up, the best way for businesses to succeed

isto attract smart-creative people and give them an environment where they can
thrive at scale. HOW GOOGLE WORKS explains how to do just that.
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Google Executive Chairman and ex-CEO Eric Schmidt and former SVP of Products Jonathan Rosenberg
came to Google over a decade ago as proven technology executives. At the time, the company was already
well-known for doing things differently, reflecting the visionary--and frequently contrarian--principles of
founders Larry Page and Sergey Brin. If Eric and Jonathan were going to succeed, they realized they would
have to relearn everything they thought they knew about management and business.

Today, Googleisaglobal icon that regularly pushes the boundaries of innovation in avariety of fields.
HOW GOOGLE WORKS is an entertaining, page-turning primer containing lessons that Eric and Jonathan
learned as they helped build the company. The authors explain how technology has shifted the balance of
power from companies to consumers, and that the only way to succeed in this ever-changing landscape isto
create superior products and attract a new breed of multifaceted employees whom Eric and Jonathan dub
"smart creatives." Covering topics including corporate culture, strategy, talent, decision-making,
communication, innovation, and dealing with disruption, the authors illustrate management maxims
("Consensus requires dissension," "Exile knaves but fight for divas," "Think 10X, not 10%") with humerous
insider anecdotes from Google's history, many of which are shared here for the first time.

In an erawhen everything is speeding up, the best way for businesses to succeed is to attract smart-creative
people and give them an environment where they can thrive at scale. HOW GOOGLE WORKS explains
how to do just that.
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Editorial Review

Review
"An informative and creatively multilayered Google guidebook from the businessman's perspective." ?Kirkus

About the Author

Jonathan Rosenberg joined Google in 2002 and managed the design and devel opment of the company's
consumer, advertiser, and partner products, including Search, Ads, Gmail, Android, Apps, and Chrome. He
is currently an advisor to Google CEO Larry Page. Eric Schmidt served as Google's CEO from 2001 to
2011. During that time he shepherded the company's growth from a Silicon Valley start-up to a global
technology |eader that today has over $55 billion in annual revenues and offices in more than 40 countries.
Eric is now Google's executive chairman.

Users Review
From reader reviews:
Kathryn Robinson:

The book How Google Works gives you the sense of being enjoy for your spare time. Y ou should use to
make your capable alot more increase. Book can to get your best friend when you getting pressure or having
big problem with the subject. If you can make examining a book How Google Works to get your habit, you
can get much more advantages, like add your capable, increase your knowledge about afew or al subjects.
Y ou could know everything if you like available and read a publication How Google Works. Kinds of book
arealot of. It meansthat, science book or encyclopedia or other folks. So , how do you think about this
guide?

Eric Alaniz:

People livein this new morning of lifestyle always attempt to and must have the time or they will get great
deal of stressfrom both way of life and work. So , if we ask do people have free time, we will say absolutely
of course. People is human not just arobot. Then we question again, what kind of activity do you have when
the spare time coming to an individual of course your answer may unlimited right. Then do you try this one,
reading guides. It can be your alternative with spending your spare time, the particular book you have read is
usually How Google Works.

Nicholas Williams:

This How Google Works is fresh way for you who has interest to ook for some information mainly because
it relief your hunger of knowledge. Getting deeper you into it getting knowledge more you know otherwise
you who still having tiny amount of digest in reading this How Google Works can be the light food for you
personally because the information inside this specific book is easy to get by means of anyone. These books
acquire itself in the form that is reachable by anyone, sure | mean in the e-book application form. People who
think that in book form make them feel tired even dizzy this book is the answer. So you cannot find any in



reading a e-book especially this one. Y ou can find actually looking for. It should be here for an individual.
So, don't missthat! Just read this e-book sort for your better life along with knowledge.

Diana Erickson:

What is your hobby? Have you heard that question when you got college students? We believe that that
guestion was given by teacher for their students. Many kinds of hobby, Everybody has different hobby.
Therefore you know that little person similar to reading or as examining become their hobby. Y ou must
know that reading is very important and book as to be the matter. Book is important thing to increase you
knowledge, except your current teacher or lecturer. Y ou discover good news or update regarding something
by book. A substantial number of sorts of books that can you decide to try be your object. One of them is
actually How Google Works.
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