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“App Quality: Secrets for Agile App Teams” gives agile and lean app teams an
edge in building well-received apps, and accelerates them on the way to 5-stars.
The book is written for app developers, testers and product managers. The book
uses real world examples and data-driven techniques that any app team can apply
to their designs, code, agile sprints, and product planning. “App Quality” gives
your app team access to the best practices and hard-earned lessons from
analyzing hundreds of millions of app store reviews, thousands of app testers
testing hundreds of top apps, and conversations with top app teams. Included:
Top 10 App Quality Monsters Top 10 Quality Attributes Tips for Developers,
Testers, and Product Managers The book is aimed at both “Agile” and “Lean”
app teams. The book is focused on analytics and practical, real-world examples
of quality issues, and practical solutions to those quality issues. Whether the team
is just starting to plan their next great app, or improving an existing one,
following the recommendations and system outlined in this book will help get
your app to 5 stars. “App Quality” walks through the "Top 10 App Quality
Monsters". These are the top sources of quality issues in today’s modern apps:
App Deployment and Distribution, Device State and Fragmentation, Users, Real
World, Reviews, Metrics, Competition, Security and Privacy, User Interface, and
Agile Mobile Teams themselves. Each quality monster is described in detail,
with specific best practices and tips for Developers, Testers, and Product
Managers. The book also describes the “Top 10 Quality Attributes”, learned from
app store review analysis and app testing: Content, Elegance, Interoperability,
Performance, Pricing, Privacy, Satisfaction, Security, Stability, and Usability.
Each quality attribute is described in detail, with real world app examples, with
specific best practices and tips Developers, Testers, and Product Managers and
pointers to tools and services to improve app quality. Prepare for a deep dive on
app store reviews. Deep analytics of what types of feedback people are leaving in
the apps store reviews, by type, by frequency, per-category, etc. The book
outlines ways to leverage this data to build a higher quality app, improve star
ratings, and make users happier. Some myths about Agile for app teams are also
debunked. Techniques for leveraging app store reviews for competitive analysis
are also described in detail. App store reviews are critical to building a high
quality app that is also perceived as high quality. Putting it all together, the book
then walks through an example of applying all these great tips, best practices, and
data, to a real-world app. See how an expert applies these techniques to a real
world app, and see how it can easily apply to your app. See the impact on test
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planning, development practices, and product prioritization. Armed with the
latest best practices, tips, and data-driven quality analysis, app teams can build
solid apps with minimal effort and time. The secrets in “App Quality” gives agile
and lean teams an edge in building well-received apps, and accelerate them on
the way to 5-stars.
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“App Quality: Secrets for Agile App Teams” gives agile and lean app teams an edge in building well-
received apps, and accelerates them on the way to 5-stars. The book is written for app developers, testers and
product managers. The book uses real world examples and data-driven techniques that any app team can
apply to their designs, code, agile sprints, and product planning. “App Quality” gives your app team access
to the best practices and hard-earned lessons from analyzing hundreds of millions of app store reviews,
thousands of app testers testing hundreds of top apps, and conversations with top app teams. Included: Top
10 App Quality Monsters Top 10 Quality Attributes Tips for Developers, Testers, and Product Managers The
book is aimed at both “Agile” and “Lean” app teams. The book is focused on analytics and practical, real-
world examples of quality issues, and practical solutions to those quality issues. Whether the team is just
starting to plan their next great app, or improving an existing one, following the recommendations and
system outlined in this book will help get your app to 5 stars. “App Quality” walks through the "Top 10 App
Quality Monsters". These are the top sources of quality issues in today’s modern apps: App Deployment and
Distribution, Device State and Fragmentation, Users, Real World, Reviews, Metrics, Competition, Security
and Privacy, User Interface, and Agile Mobile Teams themselves. Each quality monster is described in
detail, with specific best practices and tips for Developers, Testers, and Product Managers. The book also
describes the “Top 10 Quality Attributes”, learned from app store review analysis and app testing: Content,
Elegance, Interoperability, Performance, Pricing, Privacy, Satisfaction, Security, Stability, and Usability.
Each quality attribute is described in detail, with real world app examples, with specific best practices and
tips Developers, Testers, and Product Managers and pointers to tools and services to improve app quality.
Prepare for a deep dive on app store reviews. Deep analytics of what types of feedback people are leaving in
the apps store reviews, by type, by frequency, per-category, etc. The book outlines ways to leverage this data
to build a higher quality app, improve star ratings, and make users happier. Some myths about Agile for app
teams are also debunked. Techniques for leveraging app store reviews for competitive analysis are also
described in detail. App store reviews are critical to building a high quality app that is also perceived as high
quality. Putting it all together, the book then walks through an example of applying all these great tips, best
practices, and data, to a real-world app. See how an expert applies these techniques to a real world app, and
see how it can easily apply to your app. See the impact on test planning, development practices, and product
prioritization. Armed with the latest best practices, tips, and data-driven quality analysis, app teams can build
solid apps with minimal effort and time. The secrets in “App Quality” gives agile and lean teams an edge in
building well-received apps, and accelerate them on the way to 5-stars.
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Editorial Review

About the Author
Jason Arbon has worked in development, test and product manager roles at a wide range of companies. He's
currently Director of Product and Engineering at Applause.com (formerly uTest.com), focusing on mobile
apps and analytics to quantify quality. Applause.com handles the crowd-sourced testing of hundreds of well-
known applications from Google, to Twitter, Microsoft, Netflix, Fox and HBO, and many high profile
mobile startups. Previously, Jason held test leadership and innovation roles at Google on projects such as
personalized search on Google+, Chrome Browser, Chrome OS, Google Desktop, and Google Talk and lead
the centralized test engineering team. Jason also worked on teams at Microsoft including Bing (Search
Relevance, Live QnA, WinFS, BizTalk Server, MSN, Windows CE and Exchange Server. Along the way,
He co-founded a small social search start up, and worked at several small and mid-size companies. He also
co-authored the book 'How Google Tests Software'. Jason's weekends are spent working on his mobile app
project to distribute the right content to the right person, at the right place and time @
http://www.herecandy.com. He's received degrees in Electrical Engineering and Computer Engineering from
the University of Utah.

Users Review

From reader reviews:

Rodney Richardson:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to understand everything in the world. Each publication has different aim or maybe goal; it means that
guide has different type. Some people experience enjoy to spend their time and energy to read a book. They
are reading whatever they consider because their hobby is reading a book. Consider the person who don't like
looking at a book? Sometime, individual feel need book if they found difficult problem or exercise. Well,
probably you will require this App Quality: Secrets for Agile App Teams.

David Colon:

Playing with family in a park, coming to see the water world or hanging out with buddies is thing that
usually you could have done when you have spare time, then why you don't try matter that really opposite
from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition details. Even you love App Quality: Secrets for Agile App Teams, it
is possible to enjoy both. It is fine combination right, you still would like to miss it? What kind of hang-out
type is it? Oh come on its mind hangout guys. What? Still don't understand it, oh come on its identified as
reading friends.

Alan Archuleta:

This App Quality: Secrets for Agile App Teams is great book for you because the content which is full of
information for you who also always deal with world and also have to make decision every minute. That



book reveal it data accurately using great arrange word or we can say no rambling sentences in it. So if you
are read it hurriedly you can have whole facts in it. Doesn't mean it only provides straight forward sentences
but challenging core information with attractive delivering sentences. Having App Quality: Secrets for Agile
App Teams in your hand like finding the world in your arm, details in it is not ridiculous one particular. We
can say that no publication that offer you world in ten or fifteen moment right but this publication already do
that. So , this really is good reading book. Hello Mr. and Mrs. stressful do you still doubt that will?

Sandra Birk:

This App Quality: Secrets for Agile App Teams is completely new way for you who has intense curiosity to
look for some information since it relief your hunger details. Getting deeper you onto it getting knowledge
more you know or else you who still having small amount of digest in reading this App Quality: Secrets for
Agile App Teams can be the light food for yourself because the information inside this kind of book is easy
to get simply by anyone. These books produce itself in the form that is certainly reachable by anyone, that's
why I mean in the e-book application form. People who think that in publication form make them feel
drowsy even dizzy this guide is the answer. So there is no in reading a book especially this one. You can find
actually looking for. It should be here for you. So , don't miss that! Just read this e-book style for your better
life in addition to knowledge.
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