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Admit it, we all hate annual performance appraisals, and with good reason.

» QOver 85% of companies say that their current performance management
processes are only "moderately effective.”

* Only 50% of employees believe that their managers provide them with honest
feedback that actually improves their job performance.

» Managers spend, on average, 400 hours per year on the process! The return-on-
investment for that timeis very low. Most participate in the process "because the
Human Resources department requires it."

So why do we continue, year after year, with this outdated, tedious, and
guestionable process? Probably because we have not had any better alternative...
until now!

Roger Ferguson, a human resources and operations professional with more than
thirty years of experience in Fortune 500 companies, has created Big Five
Performance Management, a commonsense alternative. Big Five creates better
accountability than traditional annual performance appraisal, requires lesstime,
and is actually embraced by managers and their employees. Big Five is born from
the sales culture where it is said that good salespeople are “born on Monday and
dieon Friday.” That means that good salespeople are 100 percent accountable for
positive, documented, successful efforts on aweekly basis, creating a culture of
ongoing accountability and demonstrated performance. Human Resources can
learn alot from sales; Big Five tells us how.

This innovative process, tested in multiple corporate environments for the past
fifteen years, is presented here for the first time in a conversational, easy-to-read
style, and is not just limited to human resources professionals or upper-level
management. It is for the rank-and-file employee who may not know how to
prioritize their work; calculate the value they bring to their organization; or
communicate that value to their management. It is for frontline supervisors and
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managers who struggle to effectively align the efforts of their team members; are
not always comfortable with confrontation when coaching employees; and dread
the thought of having to prepare one more round of annual performance
appraisals. It isfor companies and organizations looking to build amore
effective, accountable, and inspired workplace by improving processes and
eliminating waste. Finally, performance assessment that works!

"Big Fiveisthe coolest thing to hit Human Resources since Covey and his Seven
Habits!"
& nbsp-Doug Thorpe, Solomon-Edwards

"The best 100 pages you will ever read on the subject of performance appraisal!
Big Fiveis an absolute game-changer."
& nbsp- Rick Gillis- Author, Consultant, Speaker

"l installed Big Fivein our business and was amazed at how quickly our team
embraced it. Big Five provides us with focus, prioritization of our work load, and
accountability which are critical to the performance of the team and helps us
manage our business more effectively. With this approach the time spent on the
old processis no longer wasted!”

& nbsp-Cathy Penland, General Manager, Houston home builder
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Admit it, we al hate annual performance appraisals, and with good reason.

» Over 85% of companies say that their current performance management processes are only "moderately
effective.”

* Only 50% of employees believe that their managers provide them with honest feedback that actually
improves their job performance.

» Managers spend, on average, 400 hours per year on the process! The return-on-investment for that timeis
very low. Most participate in the process "because the Human Resources department requiresit."

So why do we continue, year after year, with this outdated, tedious, and questionable process? Probably
because we have not had any better alternative... until now!

Roger Ferguson, a human resources and operations professional with more than thirty years of experiencein
Fortune 500 companies, has created Big Five Performance Management, a commonsense alternative. Big
Five creates better accountability than traditional annual performance appraisal, requireslesstime, and is
actually embraced by managers and their employees. Big Five is born from the sales culture where it is said
that good salespeople are “born on Monday and die on Friday.” That means that good sal espeople are 100
percent accountable for positive, documented, successful efforts on aweekly basis, creating a culture of
ongoing accountability and demonstrated performance. Human Resources can learn alot from sales; Big
Five tells us how.

This innovative process, tested in multiple corporate environments for the past fifteen years, is presented
here for the first time in a conversational, easy-to-read style, and is not just limited to human resources
professionals or upper-level management. It is for the rank-and-file employee who may not know how to
prioritize their work; calculate the value they bring to their organization; or communicate that value to their
management. It isfor frontline supervisors and managers who struggle to effectively align the efforts of their
team members; are not always comfortable with confrontation when coaching employees; and dread the
thought of having to prepare one more round of annual performance appraisals. It isfor companies and
organizations looking to build a more effective, accountable, and inspired workplace by improving processes
and eliminating waste. Finally, performance assessment that works!

"Big Fiveisthe coolest thing to hit Human Resources since Covey and his Seven Habits!"
& nbsp-Doug Thorpe, Solomon-Edwards

"The best 100 pages you will ever read on the subject of performance appraisa! Big Fiveisan absolute
game-changer."
&nbsp- Rick Gillis- Author, Consultant, Speaker

""| installed Big Five in our business and was amazed at how quickly our team embraced it. Big Five



provides us with focus, prioritization of our work load, and accountability which are critical to the
performance of the team and helps us manage our business more effectively. With this approach the time
spent on the old processis no longer wasted!”

& nbsp-Cathy Penland, General Manager, Houston home builder
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Editorial Review
About the Author

Ask anyone who knows him and they will tell you that Roger Ferguson is not your typical “HR guy.” Heis
likely to be found leading a mid-afternoon trivia contest to keep workers in redundant functions energized
and smiling. He once imitated Bob Dylan and sang the company’ s strategic plan to a ballroom of 300
bankers. He prefers to bein the field learning about how HR can help improve profitability, not in an office
writing policy. And if you really want to see him at his best, ask him to improve an operational process. His
latest effort is performance appraisals.

“| believe that traditional, annual performance assessment is a very broken process. A simple return-on-
investment calculation will show that most managers spend far too much time on a process that resultsin so
little benefit. | am leading the charge to change the process, increase managerial productivity, and improve
the quality of coaching in the workplace.”

Roger iswell qualified to lead this effort as he has over 30 years of experience with two of the best
employersin the world, JPMorgan Chase Bank and the Fluor Corporation. He has participated in leadership
rolesin both companies to revamp the performance assessment process. Roger began his career as arecruiter
at Chase after obtaining degrees from Texas A& M University, spending almost twenty years in a number of
operations, human resources, and talent development roles. He joined Fluor in 2000 and spent thirteen years
designing and delivering training and other Human Resources initiativesin many global locations, including
atwo year assignment in Afghanistan supporting US warfighters. There he led the Fluor transition of
personnel in Afghanistan and his teams accomplished the eighteen month mission in nine months, 100%
ahead of schedule, saving the US Army client and taxpayers some fifty-three million dollarsin redundant
contactor expense. The client called the transition, “the most successful Transfer of Authority in US military
history!” After returning from Afghanistan, Roger established iSi Human Resources Consulting, specializing
in Big Five Performance Management; a creative and no-nonsense alternative to traditional, annual
performance appraisal. To learn about this innovative process please visit www.bigfiveperformance.com or
www.isihrconsulting.com.

Users Review
From reader reviews:
Dorothy Shuler:

The book Finally! Performance Assessment That Works: Big Five Performance Management make you feel
enjoy for your spare time. Y ou can use to make your capable much more increase. Book can being your best
friend when you getting stress or having big problem together with your subject. If you can make reading
through a book Finally! Performance Assessment That Works: Big Five Performance Management to be
your habit, you can get alot more advantages, like add your current capable, increase your knowledge about
anumber of or all subjects. It is possible to know everything if you like open up and read a book Finally!
Performance Assessment That Works: Big Five Performance Management. Kinds of book are several. It
means that, science reserve or encyclopedia or other folks. So , how do you think about this publication?



Marie Clemmer:

What do you regarding book? It is not important along? Or just adding material when you want something to
explain what your own problem? How about your extratime? Or are you busy man or woman? If you don't
have spare time to do others business, it is gives you the sense of being bored faster. And you have extra
time? What did you do? Everyone has many questions above. They need to answer that question mainly
because just their can do that will. It said that about publication. Book is familiar in each person. Yes, itis
right. Because start from on pre-school until university need that Finally! Performance Assessment That
Works: Big Five Performance Management to read.

Anthony Vice:

Hey guys, do you would like to finds a new book to study? May be the book with the concept Finally!
Performance Assessment That Works: Big Five Performance Management suitable to you? Typically the
book was written by popular writer in this era. The book untitled Finally! Performance Assessment That
Works: Big Five Performance Managementis one of several books that will everyone read now. This kind of
book was inspired a number of people in the world. When you read this guide you will enter the new way of
measuring that you ever know previous to. The author explained their thought in the simple way, thus all of
people can easily to comprehend the core of this guide. This book will give you alots of information about
this world now. So you can see the represented of the world in this book.

John Silver:

A lot of people always spent their own free time to vacation or maybe go to the outside with them family
members or their friend. Are you aware? Many alot of people spent they free time just watching TV, or
perhaps playing video games all day long. If you want to try to find a new activity hereislook different you
can read a new book. It isrealy fun for yourself. If you enjoy the book that you just read you can spent the
whole day to reading a guide. The book Finally! Performance Assessment That Works: Big Five
Performance Management it is extremely good to read. There are alot of individuals who recommended this
book. These folks were enjoying reading this book. When you did not have enough space to deliver this book
you can buy the actual e-book. Y ou can mQore easily to read this book from a smart phone. The priceis not
to cover but this book has high quality.
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