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Mapping the Total Value Stream defines and elaborates on the concepts of
value stream mapping (VSM) for both production and transactional processes.
This book reshapes and extends the lessons originally put forward in a number of
pioneering works including the popular ;Value Sream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world
applications and complete examples of the val ue stream mapping technique. To
educate VSM mappers on the specific mechanics of the technique, the text
provides in-depth explanations for commonly encountered situations.

The authors also provide a more complete perspective on the concept of
availability. While they discuss availability of equipment in transactional
processes, they extend the concept by elaborating on availability asit appliesto
employees. The calculation of process lead time for work queues istaken to an
advanced level — not only isthe calculation of thislead time explained, but the
text also coversthe very real possibility of having more work in the queue than
available time.

While previous books have focused on only production process VSM or
transactional process VSM, this work meets the real needs of both manufacturers
and service sector organizations by dealing with both types. It goes beyond
explaining each scenario, to teach readers what techniques are commonly
applicable to both, and also explains areas of difference so that mappers will be
able to readily adapt to whatever unique situations present themselves.
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Mapping the Total Value Stream defines and elaborates on the concepts of value stream mapping (VSM)
for both production and transactional processes. This book reshapes and extends the lessons originally put
forward in a number of pioneering works including the popular ;Value Stream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world applications and complete
examples of the value stream mapping technique. To educate VSM mappers on the specific mechanics of the
technique, the text provides in-depth explanations for commonly encountered situations.

The authors also provide a more compl ete perspective on the concept of availability. While they discuss
availability of equipment in transactional processes, they extend the concept by elaborating on availability as
it applies to employees. The calculation of process lead time for work queuesis taken to an advanced level —
not only is the calculation of thislead time explained, but the text also covers the very real possibility of
having more work in the queue than available time.

While previous books have focused on only production process VSM or transactional process VSM, this
work meets the real needs of both manufacturers and service sector organizations by dealing with both types.
It goes beyond explaining each scenario, to teach readers what techniques are commonly applicable to both,
and also explains areas of difference so that mappers will be able to readily adapt to whatever unique
situations present themselves.
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Editorial Review
Users Review
From reader reviews:
Theodore Rios:

This Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes
arereliable for you who want to be considered a successful person, why. The explanation of this Mapping
the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes can be one of
the great books you must have will be giving you more than just simple reading food but feed anyone with
information that might be will shock your before knowledge. This book is definitely handy, you can bring it
everywhere and whenever your conditions in e-book and printed kinds. Beside that this Mapping the Total
Vaue Stream: A Comprehensive Guide for Production and Transactional Processes giving you an enormous
of experience for example rich vocabulary, giving you tryout of critical thinking that could it useful in your
day task. S0, let's have it and revel in reading.

M adeline Pastrana;

Peoplelivein this new day of lifestyle aways attempt to and must have the spare time or they will get large
amount of stress from both daily life and work. So , if we ask do people have free time, we will say
absolutely indeed. People is human not really a huge robot. Then we ask again, what kind of activity are you
experiencing when the spare time coming to anyone of course your answer will certainly unlimited right.
Then ever try this one, reading textbooks. It can be your alternative throughout spending your spare time, the
particular book you have read is actually Mapping the Total Value Stream: A Comprehensive Guide for
Production and Transactional Processes.

IdaTorres:

Reading can called mind hangout, why? Because if you are reading a book specially book entitled Mapping
the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes your mind will
drift away trough every dimension, wandering in each aspect that maybe unknown for but surely can be your
mind friends. Imaging each and every word written in a publication then become one contact form
conclusion and explanation in which maybe you never get just before. The Mapping the Total Value Stream:
A Comprehensive Guide for Production and Transactional Processes giving you an additional experience
more than blown away your head but also giving you useful datafor your better life with this era. So now let
us present to you the relaxing pattern at this point is your body and mind is going to be pleased when you are
finished studying it, like winning a. Do you want to try this extraordinary wasting spare time activity?



Patricia French:

Do you like reading a guide? Confuse to looking for your best book? Or your book was rare? Why so many
query for the book? But any kind of people feel that they enjoy regarding reading. Some people likes
examining, not only science book but also novel and Mapping the Total Value Stream: A Comprehensive
Guide for Production and Transactional Processes or even others sources were given expertise for you. After
you know how the truly great a book, you feel wish to read more and more. Science guide was created for
teacher or perhaps students especially. Those books are hel ping them to put their knowledge. In some other
case, beside science guide, any other book likes Mapping the Total Value Stream: A Comprehensive Guide
for Production and Transactional Processes to make your spare time considerably more colorful. Many types
of book like here.
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