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"Disruption” is a business buzzword that has gotten out of control. Today
everything and everyone seem to be characterized as disruptive -- or, if they
aren't disruptive yet, it's only a matter of time before they become so. In this
book, Joshua Gans cuts through the chatter to focus on disruption in itsinitial use
as a business term, identifying new ways to understand it and suggesting new
tools to manage it. Almost twenty years ago Clayton Christensen popularized the
term in his book The Innovator's Dilemma, writing of disruption as a set of risks
that established firms face. Since then, few have closely examined his account.
Gans does so in this book. He looks at companies that have proven resilient and
those that have fallen, and explains why some companies have successfully
managed disruption -- Fujifilm and Canon, for example -- and why some like
Blockbuster and Encyclopedia Britannica have not. Departing from the
conventional wisdom, Gans identifies two kinds of disruption: demand-side,
when successful firms focus on their main customers and underestimate market
entrants with innovations that target niche demands; and supply-side, when firms
focused on devel oping existing competencies become incapable of developing
new ones. Gans describes the full range of actions business |eaders can take to
deal with each type of disruption, from "self-disrupting" independent internal
unitsto tightly integrated product development. But therein lies the disruption
dilemma: A firm cannot practice both independence and integration at once.
Gans shows business leaders how to choose their strategy so their firms can deal
with disruption while continuing to innovate.
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"Disruption” is abusiness buzzword that has gotten out of control. Today everything and everyone seem to
be characterized as disruptive -- or, if they aren't disruptive yet, it's only a matter of time before they become
so. In this book, Joshua Gans cuts through the chatter to focus on disruption initsinitial use as a business
term, identifying new ways to understand it and suggesting new tools to manage it. Almost twenty years ago
Clayton Christensen popularized the term in his book The Innovator's Dilemma, writing of disruption as a set
of risksthat established firms face. Since then, few have closely examined his account. Gans does so in this
book. He looks at companies that have proven resilient and those that have fallen, and explains why some
companies have successfully managed disruption -- Fujifilm and Canon, for example -- and why some like
Blockbuster and Encyclopedia Britannica have not. Departing from the conventional wisdom, Gans
identifies two kinds of disruption: demand-side, when successful firms focus on their main customers and
underestimate market entrants with innovations that target niche demands; and supply-side, when firms
focused on devel oping existing competencies become incapable of devel oping new ones. Gans describes the
full range of actions business |eaders can take to deal with each type of disruption, from "self-disrupting”
independent internal unitsto tightly integrated product development. But therein lies the disruption dilemma:
A firm cannot practice both independence and integration at once. Gans shows business |eaders how to
choose their strategy so their firms can deal with disruption while continuing to innovate.
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Editorial Review

Review
"Thisimportant and thought-provoking book?" ---Clayton M. Christensen, author of The Innovator's
Dilemma

About the Author

Joshua Gans is professor of strategic management and holder of the Jeffrey S. Skoll Chair of Technical
Innovation and Entrepreneurship at the University of Toronto's Rotman School of Management. He isthe
author of Parentonomics: An Economist Dad Looks at Parenting, Information Wants to Be Shared, and other
books.

Simon Vance, aformer BBC Radio presenter and newsreader, is a full-time actor who has appeared on both
stage and television. He has recorded over eight hundred audiobooks and has earned five coveted Audie
Awards, and he has won fifty-seven Earphones Awards from AudioFile magazine, which has named him a
Golden Voice.

Users Review
From reader reviews:
Percy Cole:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to learn everything in the world. Each publication has different aim or even goal; it means that reserve has
different type. Some people experience enjoy to spend their the perfect time to read abook. These are
reading whatever they have because their hobby is actually reading a book. How about the person who don't
like studying a book? Sometime, man feel need book whenever they found difficult problem or maybe
exercise. Well, probably you will want this The Disruption Dilemma (MIT Press).

Mary Davis.

Hey guys, do you desires to finds a new book to learn? May be the book with the headline The Disruption
Dilemma (MIT Press) suitable to you? The book was written by well known writer in this era. The book
untitled The Disruption Dilemma (MIT Press)is asingle of several books this everyone read now. Thiskind
of book was inspired many people in the world. When you read this reserve you will enter the new way of
measuring that you ever know prior to. The author explained their strategy in the simple way, therefore all of
people can easily to know the core of this publication. This book will give you agreat deal of information
about thisworld now. In order to see the represented of the world within this book.

Stacey Ryan:

Spent afree timeto be fun activity to try and do! A lot of people spent their leisure time with their family, or
their particular friends. Usually they accomplishing activity like watching television, about to beach, or



picnic in the park. They actually doing same task every week. Do you fedl it? Do you need to something
different to fill your personal free time/ holiday? Could possibly be reading a book is usually option to fill
your free time/ holiday. The first thing that you'll ask may be what kinds of publication that you should read.
If you want to try look for book, may be the book untitled The Disruption Dilemma (MIT Press) can be fine
book to read. May be it can be best activity to you.

Keith Vanwagoner:

Precisely why? Because this The Disruption Dilemma (MIT Press) is an unordinary book that the inside of
the reserve waiting for you to snap the item but latter it will surprise you with the secret the ideainside.
Reading this book next to it was fantastic author who also write the book in such incredible way makes the
content within easier to understand, entertaining way but still convey the meaning fully. So, it isgood for
you for not hesitating having this nowadays or you going to regret it. This excellent book will give you alot
of gains than the other book have got such as help improving your expertise and your critical thinking means.
So, dtill want to delay having that book? If | have been you | will go to the publication store hurriedly.
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