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As the market-leading textbook on the subject, Project Management: The
Managerial Processis distinguished by its balanced treatment of both the
technical and behavioral issues in project management as well as by its coverage
of abroad range of industries to which project management principles can be
applied. It focuses on how project management isintegral to the organization as a
whole. Thetext not only deliversthe tools and processesis essential to successful
project management but also an understanding that the effectiveness of these
tools and methods are shaped and determined by the prevailing culture of the
organization and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on methodology as well asthe
human dimension and how they interact to determine the outcome of projects.
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distinguished by its balanced treatment of both the technical and behavioral issues in project management as
well as by its coverage of a broad range of industries to which project management principles can be applied.
It focuses on how project management isintegral to the organization as awhole. The text not only delivers
the tools and processes is essential to successful project management but also an understanding that the
effectiveness of these tools and methods are shaped and determined by the prevailing culture of the
organization and interpersonal dynamics of the people involved. As such, Larson/Gray presents a holistic
view that focuses on methodology as well as the human dimension and how they interact to determine the
outcome of projects.
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Editorial Review

About the Author

Professor of project management in the department of management, marketing, and international business at
the College of Business, Oregon State University. He teaches executive, graduate, and undergraduate courses
on project management, organizational behavior, and leadership. His research and consulting activities focus
on project management. He has published numerous articles on matrix management, product devel opment,
and project partnering. He has been a member of the Portland, Oregon, chapter of the Project Management
Institute since 1984. In 1995 he worked as a Fullbright scholar with faculty at the Krakow Academy of
Economics on modernizing Polish business education. In 2005 he was a visiting professor at Chulalongkorn
University in Bangkok, Thailand. He received a B.A. in psychology from Claremont McKenna College and a
Ph.D. in management from State University of New Y ork at Buffalo. Heis a certified project management
professional (PMP).

Professor emeritus of management at the College of Business, Oregon State University. He continues to
teach undergraduate and graduate project management courses overseas and in the United States; he has
personally taught more than 100 executive devel opment seminars and workshops. His research and
consulting interests have been divided equally between operations management and project management; he
has published numerous articlesin these areas, plus atext on project management. He has also conducted
research with colleagues in the International Project Management Association. Cliff has been a member of
the Project Management Institute since 1976 and was one of the founders of the Portland, Oregon, chapter.
He has been the president of Project Management International, Inc. (atraining and consulting firm
specializing in project management) since 1977. He received his B.A. in economics and management from
Millikin University, M.B.A. from Indiana University, and doctorate in operations management from the
College of Business, University of Oregon.

Users Review
From reader reviews:
Eric Lowe:

The event that you get from Project Management: The Managerial Process (McGraw-Hill Series Operations
and Decision Sciences) may be the more deep you digging the information that hide inside words the more
you get thinking about reading it. It does not mean that this book is hard to recognise but Project
Management: The Managerial Process (McGraw-Hill Series Operations and Decision Sciences) giving you
excitement feeling of reading. The article author conveys their point in certain way that can be understood by
simply anyone who read that because the author of this publication is well-known enough. This specific book
also makes your current vocabulary increase well. Making it easy to understand then can go along, both in
printed or e-book style are available. We recommend you for having that Project Management: The
Managerial Process (McGraw-Hill Series Operations and Decision Sciences) instantly.

Alla Haynes:

Reading a e-book tends to be new life style with this era globalization. With reading through you can get a



lot of information which will give you benefit in your life. With book everyone in this world can certainly
share their idea. Textbooks can also inspire alot of people. Lots of author can inspire their reader with their
story or perhaps their experience. Not only the storyplot that share in the guides. But also they write about
the information about something that you need example of this. How to get the good score toefl, or how to
teach your children, there are many kinds of book which exist now. The authors nowadays always try to
improve their talent in writing, they also doing some exploration before they write to the book. One of them
isthis Project Management: The Managerial Process (McGraw-Hill Series Operations and Decision
Sciences).

Daniel Hayes:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them family
members or their friend. Were you aware? Many alot of people spent they will free time just watching TV,
or perhaps playing video games all day long. If you want to try to find a new activity thisislook different
you can read some sort of book. It isreally fun for you. If you enjoy the book that you just read you can
spent all day every day to reading areserve. The book Project Management: The Managerial Process
(McGraw-Hill Series Operations and Decision Sciences) it doesn't matter what good to read. There are alot
of those who recommended this book. These people were enjoying reading this book. When you did not have
enough space bringing this book you can buy the e-book. Y ou can mQOore quickly to read this book through
your smart phone. The price is not to fund but this book features high quality.

Robert Lewis:

This Project Management: The Managerial Process (McGraw-Hill Series Operations and Decision Sciences)
is great e-book for you because the content that is full of information for you who all always deal with world
and also have to make decision every minute. This book reveal it facts accurately using great manage word
or we can point out no rambling sentences included. So if you are read that hurriedly you can have whole
factsinit. Doesn't mean it only provides you with straight forward sentences but challenging core
information with splendid delivering sentences. Having Project Management: The Managerial Process
(McGraw-Hill Series Operations and Decision Sciences) in your hand like getting the world in your arm,
factsinitisnot ridiculous just one. We can say that no guide that offer you world in ten or fifteen minute
right but this reserve aready do that. So , thisis certainly good reading book. Hey Mr. and Mrs. busy do you
still doubt that?
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