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Become an Expert on the Work Breakdown Structure!

The basic concept and use of the work breakdown structure (WBS) are
fundamental in project management. In Work Breakdown Structures for Projects,
Programs, and Enterprises, author Gregory T. Haugan, originator of the widely
accepted 100 percent rule, offers an expanded understanding of the WBS
concept, illustrating its principles and applications for planning programs as well
as its use as an organizing framework at the enterprise level. Through specific
examples, this book will help you understand how the WBS aids in the planning
and management of all functional areas of project management.

With this valuable resource you will be able to:
-Tailor WBSs to your organization's unique requirements using provided
checklists and principles
-Develop and use several types of WBS
-Use WBS software to gain a competitive edge
-Apply the 100 percent rule when developing a WBS for a project or program
-Establish a WBS for a major construction project using included templates
-Understand portfolio management and establish an enterprise-standard

Learn how to develop a standard work breakdown structure for your
organization today!
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Editorial Review

About the Author
Gregory T. Haugan, PhD, PMP, has been a Vice President with GLH Incorporated for the past 19 years,
specializing in project management consulting and training. He has more than 40 years of experience as a
private sector consultant and a government sector official in the planning, scheduling, management, and
operation of projects of all sizes and in the development and implementation of project management and
information systems. Dr. Haugan received his PhD from the American University, his MBA from St. Louis
University, and his BSME from the Illinois Institute of Technology.

Users Review

From reader reviews:

Jesse Fox:

As people who live in the particular modest era should be revise about what going on or details even
knowledge to make these people keep up with the era which can be always change and advance. Some of
you maybe will certainly update themselves by reading books. It is a good choice for yourself but the
problems coming to a person is you don't know what one you should start with. This Work Breakdown
Structures for Projects, Programs, and Enterprises is our recommendation to make you keep up with the
world. Why, as this book serves what you want and wish in this era.

Arthur Furr:

The publication with title Work Breakdown Structures for Projects, Programs, and Enterprises posesses a lot
of information that you can discover it. You can get a lot of advantage after read this book. This particular
book exist new information the information that exist in this guide represented the condition of the world
right now. That is important to yo7u to be aware of how the improvement of the world. This specific book
will bring you inside new era of the the positive effect. You can read the e-book with your smart phone, so
you can read that anywhere you want.

Aaron Williams:

Do you like reading a book? Confuse to looking for your favorite book? Or your book had been rare? Why
so many problem for the book? But any people feel that they enjoy regarding reading. Some people likes
examining, not only science book but additionally novel and Work Breakdown Structures for Projects,
Programs, and Enterprises or others sources were given know-how for you. After you know how the truly
great a book, you feel desire to read more and more. Science publication was created for teacher or perhaps
students especially. Those publications are helping them to increase their knowledge. In other case, beside
science publication, any other book likes Work Breakdown Structures for Projects, Programs, and
Enterprises to make your spare time far more colorful. Many types of book like this one.



Jesus Jones:

Reserve is one of source of know-how. We can add our information from it. Not only for students and also
native or citizen will need book to know the upgrade information of year to be able to year. As we know
those publications have many advantages. Beside most of us add our knowledge, can bring us to around the
world. With the book Work Breakdown Structures for Projects, Programs, and Enterprises we can consider
more advantage. Don't one to be creative people? To be creative person must choose to read a book. Simply
choose the best book that appropriate with your aim. Don't become doubt to change your life with that book
Work Breakdown Structures for Projects, Programs, and Enterprises. You can more pleasing than now.
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