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The new, Second Edition of the Practitioner's Guide to Requirements
Management by Elizabeth Larson and Richard Larson is now available in both
paperback and Kindle editions! Planning of requirements activities is essential

for success, regardless of the project life cycle followed. The new, second edition
of thisrealistic guide offers a step-by-step approach, and explains how to manage
reguirements without creating a mountain of paperwork. It has been expanded
with more coverage of Agile life cycles and contains a 40-page realistic case
study to help apply the concepts.
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Editorial Review

Review

Requirements Management by Elizabeth Larson and Richard Larson is one of those books that after reading
isnot put back to the shelf, but which will get a special place on your desktop or become a companion while
on the go. Thisismainly due to the practical approach that the Larsons have chosen. One feels that the book
iswritten by practitioners and supported by their experience. The book focuses on the planning process for
reguirements management and puts requirements themselves in focus. This book emphasizes that business
analysis can never be separated from project management, and the integration of both disciplines leadsto
better project performance. The book also emphasizes that the cooperation of project managers and business
analysts should be planned and agreed upon. --Rainer Wendt, PMP, CBAP

About the Author

Elizabeth Larson, PMP, CBAP and Richard Larson, PMP, CBAP are Co-Principals of Watermark Learning,
aglobally recognized business analysis and project management training company. For over 20 years, they
have used their extensive experience in both business analysis and project management to help BA and PM
practitioners develop new skills. Elizabeth and Richard contributed to the PMBOK® Guide Fourth and Fifth
Editions and the BABOK® Guide. They have presented workshops, seminars, and training classeson 5
different continents. Each author is arepeat speaker at Project Management Institute (PMI) North American,
European, and Asia-Pacific Congresses, and at Business Analyst World conferences around North America
and India. They are both award-winning members of the Minnesota chapter of PMI and founding members
of two IIBA chapters.

Users Review
From reader reviews:
Karen I mes:

Areyou kind of busy person, only have 10 or even 15 minute in your day time to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your short time to read it because all thistime you only find reserve that need
more time to be read. The Practitioners Guide to Requirements Management 2nd Edition can be your answer
because it can be read by an individual who have those short time problems.

Katherine L ee

Beside this The Practitioners Guide to Requirements Management 2nd Edition in your phone, it might give
you away to get closer to the new knowledge or facts. The information and the knowledge you can got here
is fresh through the oven so don't become worry if you feel like an old people live in narrow village. It is
good thing to have The Practitioners Guide to Requirements Management 2nd Edition because this book
offersfor your requirements readable information. Do you often have book but you rarely get what it's
exactly about. Oh come on, that wil happen if you have this with your hand. The Enjoyable set up here
cannot be questionable, like treasuring beautiful island. So do you still want to miss that? Find this book in
addition to read it from at this point!



Peggy Elmore:

Don't beworry if you are afraid that this book may filled the space in your house, you will get it in e-book
approach, more simple and reachable. That The Practitioners Guide to Requirements Management 2nd
Edition can give you alot of buddies because by you looking at this one book you have thing that they don't
and make you more like an interesting person. This particular book can be one of a step for you to get
success. This book offer you information that maybe your friend doesn't realize, by knowing more than
various other make you to be great individuals. So , why hesitate? We need to have The Practitioners Guide
to Requirements Management 2nd Edition.

Paul Steinbach:

Reading areserve make you to get more knowledge from that. Y ou can take knowledge and information
from your book. Book is prepared or printed or illustrated from each source which filled update of news.
With this modern eralike currently, many ways to get information are available for an individual. From
media social just like newspaper, magazines, science book, encyclopedia, reference book, new and comic.
Y ou can add your knowledge by that book. Are you hip to spend your spare time to spread out your book?
Or just in search of the The Practitioners Guide to Requirements Management 2nd Edition when you
essential it?
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