
Understanding Michael Porter: The Essential
Guide to Competition and Strategy

By Joan Magretta

Understanding Michael Porter: The Essential Guide to Competition and
Strategy By Joan Magretta

Competitive advantage. The value chain. Five forces. Industry structure.
Differentiation. Relative cost. If you want to understand how companies achieve
and sustain competitive success, Michael Porter’s frameworks are the foundation.
But while everyone in business may know Porter’s name, many managers
misunderstand and misuse his concepts.

Understanding Michael Porter sets the record straight, providing the first
concise, accessible summary of Porter’s revolutionary thinking. Written with
Porter’s full cooperation by Joan Magretta, his former editor at Harvard Business
Review, this new book delivers fresh, clear examples to illustrate and update
Porter’s ideas.

Magretta uses her wide business experience to translate Porter’s powerful
insights into practice and to correct the most common misconceptions about
them—for instance, that competition is about being unique, not being the best;
that it is a contest over profits, not a battle between rivals; that strategy is about
choosing to make some customers unhappy, not being all things to all customers.

An added feature is an original Q&A with Porter himself, which includes
answers to managers’ FAQs.

Eminently readable, this book will enable every manager in your organization to
grasp Porter’s ideas—and swiftly deploy them to drive your company’s success.
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Competitive advantage. The value chain. Five forces. Industry structure. Differentiation. Relative cost. If you
want to understand how companies achieve and sustain competitive success, Michael Porter’s frameworks
are the foundation. But while everyone in business may know Porter’s name, many managers misunderstand
and misuse his concepts.

Understanding Michael Porter sets the record straight, providing the first concise, accessible summary of
Porter’s revolutionary thinking. Written with Porter’s full cooperation by Joan Magretta, his former editor at
Harvard Business Review, this new book delivers fresh, clear examples to illustrate and update Porter’s
ideas.

Magretta uses her wide business experience to translate Porter’s powerful insights into practice and to correct
the most common misconceptions about them—for instance, that competition is about being unique, not
being the best; that it is a contest over profits, not a battle between rivals; that strategy is about choosing to
make some customers unhappy, not being all things to all customers.

An added feature is an original Q&A with Porter himself, which includes answers to managers’ FAQs.

Eminently readable, this book will enable every manager in your organization to grasp Porter’s ideas—and
swiftly deploy them to drive your company’s success.
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Editorial Review

Users Review

From reader reviews:

Madeline Wayt:

Spent a free time for you to be fun activity to complete! A lot of people spent their down time with their
family, or their very own friends. Usually they accomplishing activity like watching television, going to
beach, or picnic inside park. They actually doing same thing every week. Do you feel it? Do you want to
something different to fill your own free time/ holiday? Can be reading a book may be option to fill your
totally free time/ holiday. The first thing that you will ask may be what kinds of reserve that you should read.
If you want to test look for book, may be the reserve untitled Understanding Michael Porter: The Essential
Guide to Competition and Strategy can be great book to read. May be it may be best activity to you.

Catherine Nelson:

Do you have something that you enjoy such as book? The publication lovers usually prefer to decide on book
like comic, quick story and the biggest you are novel. Now, why not seeking Understanding Michael Porter:
The Essential Guide to Competition and Strategy that give your fun preference will be satisfied by reading
this book. Reading practice all over the world can be said as the opportinity for people to know world a great
deal better then how they react toward the world. It can't be said constantly that reading addiction only for
the geeky particular person but for all of you who wants to become success person. So , for all of you who
want to start examining as your good habit, you are able to pick Understanding Michael Porter: The Essential
Guide to Competition and Strategy become your personal starter.

Maria Lamotte:

A lot of e-book has printed but it differs from the others. You can get it by net on social media. You can
choose the very best book for you, science, comic, novel, or whatever by simply searching from it. It is
named of book Understanding Michael Porter: The Essential Guide to Competition and Strategy. You'll be
able to your knowledge by it. Without causing the printed book, it can add your knowledge and make anyone
happier to read. It is most significant that, you must aware about book. It can bring you from one spot to
other place.

Natalie Renz:

Publication is one of source of knowledge. We can add our expertise from it. Not only for students but native
or citizen will need book to know the upgrade information of year for you to year. As we know those
publications have many advantages. Beside all of us add our knowledge, can bring us to around the world.



By book Understanding Michael Porter: The Essential Guide to Competition and Strategy we can get more
advantage. Don't that you be creative people? To be creative person must love to read a book. Merely choose
the best book that appropriate with your aim. Don't possibly be doubt to change your life at this book
Understanding Michael Porter: The Essential Guide to Competition and Strategy. You can more appealing
than now.
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