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"Integrated Cost and Schedule Control in Project Management"” provides easy-to-
understand explanations about the tasks and techniques that accompany this
sometimes daunting practice. New and experienced project managers will benefit
from this straightforward guide and be able to: perform requirements analysis
and develop a deliverable breakdown; identify work packages and develop a
work breakdown structure (WBS); negotiate project scope based on limited
budget and/or resources; establish an integrated cost/schedul e performance
measurement baseline; establish a change management process, apply earned
value analysis techniques to identify project issues; establish project control
charts with status indicators; and, take proactive corrective action to keep the
project in control. You'll also benefit from extensive examples and case studies
that illustrate integrated cost and schedule control techniques o making it easy for
you to apply them to your own projects!
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Editorial Review

About the Author

Ursula Kuehn, PMP, is amember of Mensa USA and president of UQN and Associates, Inc. She has been a
certified Project Management Professional since 1995 and a consultant/trainer to government agencies and
commercia corporationsin various aspects of project management. She has a strong background in
operations research and mathematics, and specializes in integrated cost and schedule control and earned
value management system procedures. Her educational accomplishments have earned her an MSin
operations research from the George Washington University (GWU), a Masters Certificate in project
management from GWU, and a BS in mathematics from Bowling Green University.

Users Review
From reader reviews:
Shirley Frazier:

The book Integrated Cost and Schedule Control in Project Management can give more knowledge and also
the precise product information about everything you want. So just why must we leave a very important
thing like abook Integrated Cost and Schedule Control in Project Management? A few of you have a
different opinion about book. But one aim in which book can give many datafor us. It is absolutely
appropriate. Right now, try to closer together with your book. Knowledge or information that you take for
that, you are able to give for each other; you may share all of these. Book Integrated Cost and Schedule
Control in Project Management has simple shape but you know: it has great and big function for you. Y ou
can seem the enormous world by open up and read a publication. So it is very wonderful.

Jeremy Turner:

Book isto be different for each grade. Book for children right up until adult are different content. We all
know that that book is very important for us. The book Integrated Cost and Schedule Control in Project
Management seemed to be making you to know about other knowledge and of course you can take more
information. It is rather advantages for you. The guide Integrated Cost and Schedule Control in Project
Management is not only giving you alot more new information but also being your friend when you truly
feel bored. Y ou can spend your spend time to read your reserve. Try to make relationship with the book
Integrated Cost and Schedule Control in Project Management. Y ou never sense lose out for everything if you
read some books.

Cynthia Kipp:

This book untitled Integrated Cost and Schedule Control in Project Management to be one of several books
which best seller in this year, that's because when you read this publication you can get alot of benefit in it.
Y ou will easily to buy this particular book in the book retail outlet or you can order it by means of online.
The publisher in this book sells the e-book too. It makes you more readily to read this book, because you can



read this book in your Smartphone. So there is no reason to you to past this book from your list.

Betty Bass:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many query for the book? But aimost any people feel that they enjoy for reading. Some people likes
looking at, not only science book but additionally novel and Integrated Cost and Schedule Control in Project
Management or even others sources were given understanding for you. After you know how the truly great a
book, you fed desire to read more and more. Science reserve was created for teacher as well as students
especially. Those books are helping them to include their knowledge. In some other case, beside science
book, any other book likes Integrated Cost and Schedule Control in Project Management to make your spare
time alot more colorful. Many types of book like here.
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